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DOT is ready for the 1999 con- 

struction season, and preservation 
projects that maintain the current 
system top the $310 million to-do list. 

“The majority of our work this year 
will be geared toward maintaining the 
current system. Some of the larger 
capacity-adding jobs are winding down 
now, and we are not doing as many of 
those as we have in the past,” said Ken 
Stoneman, ODOT Construction engineer. 

The change in direction reflects 
ODOT’s focus on preserving the existing 
transportation system before building new 
roads. 

According to Stoneman, state highway 
construction is down only slightly from 
last year, despite the change in focus. 

“In 1998 we did about $330 million worth of work, 
and for 1999 we are estimating somewhere between 
$300 million to $310 million in construction spend- 
ing. The reason we're going to be down is that we did 
some extra projects last year with some efficiency 
savings, and we also had some longer two- and three- 
year projects that finished up last year,’ Stoneman 
said. 


Stoneman added that several large projects 
started in previous years will continue through 
this summer. 

“The Portland area has some work on Inter- 
state 84 that is continuing. In the mid-Willamette 
Valley, there is some work on Highway 20 near 
Eddyville,” said Stoneman. “In central Oregon, 
work continues on the Crooked River Gorge 


Law enforcement receives 
$1.2 million for work zone patrols 


Last year, more than 450 crashes occurred 
and 14 people were killed in maintenance, 
construction and utility work zones. On 
average, more drivers than construction 
workers are killed and injured in work zones. 

Federal studies show that work zone crashes 
tend to be more severe than other crashes and 
involve more fatalities, Costales said. Studies 
also indicate that driver inattention is the 
major cause of work zone crashes. 

“Excessive speed is a serious problem,” 
Costales said. “The typical crash is a rear-end 
collision into a line of stopped vehicles or 
vehicle drift onto the shoulder of the road.” 

Costales urged drivers to follow these work 
zone safety tips: 

Obey posted construction speed limit 
signs — they are enforced even when 
no workers are present or if no con- 
struction is occurring at the moment. 
Hazards may still exist. 


rising number of vehicles traveling Oregon’s 

highways combined with summer roadway 
construction have safety officials increasing efforts 
to prevent work zone incidents. 

“The Oregon Department of Transportation 
will step up efforts to educate drivers and enforce 
work zone speed limits,” said Troy Costales, 
Transportation Safety manager. 

ODOT will pay more than $1.2 million during 
the next two years for law enforcement officers to 
conduct extra work zone patrols, he said. 

“An average of 6,000 hazardous violations have 
been cited annually in work zones since the 1995 
law went into effect doubling fines in work zones,” 
Costales said. 

Construction project staff members have 
received extra training on managing work zone 
traffic, and more work will occur at night when 
traffic is less, he noted. The department will issue a 
new radio public service announcement, will place 
messages on Portland and Salem movie theater 
screens, and will run newspaper announcements in 
early June — all promoting safe driving in work 
zones. 
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Citizen volunteers help keep 
highways clean and safe. 
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' DMV. Btomctiic testing devices to 
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Crews working on the Crooked River Gorge Bridge on U.S. 97 are nearing completion of 
the north side of the bridge arch. 


(Continued on page 6) 


Oregon Department of Transportation 
website: www.odot.state.or.us 


Bridge, and along the southern Oregon 
coast several bridges will undergo 
maintenance. And finally in eastern 
Oregon, work will be continuing on 
Emigrant Hill between Pendleton and 
La Grande.” 

For updated road condition infor- 
mation, including construction infor- 
mation, motorists can call:1-800-977- 
6368 (in-state callers only); 1-503-588- 
2941 (out-of-state callers); and 1-503- 
223-0066 (Portland-area projects). 

Or, visit ODOT’s website: 
www.odot.state.or.us/travel/. 

The 1999 ODOT Summer Construc- 
tion Guide, which shows all major state 
highway construction and maintenance 
projects in Oregon, also is available by 
calling 503/986-4000. (Written by Robert Smith, 
Transportation Operations information representa- 
tive, 503/986-4334.) W 


With three major holidays, the summer 
brings another safety issue to the forefront 
— drinking and driving. While alcohol is 
involved in about 42 percent of traffic 
fatalities on 


Iso pays law Bilon 
a patrols during 


during holidays 

ing,” Costales said. 

> Take the keys from a friend who’s had 
too much to drink. 

> Always have a designated driver when 
you go where alcoho! will be served. 

> Provide plenty of food and non-alcoholic 
beverages at celebrations you host. 

> If you spot a driver who acts impaired, 
call 1-800-24-DRUNK or 911. 


ODOT's safety system helps 
employees protect themselves. 


Director 


Grace Crunican, Director 


A s part of my commitment to keep you 
informed about the legislative session, 
there is a component of that process that may 
interest you. As we appear before the various 
Senate and House committees, legislators ask 
many questions about our business. Sometimes 
the questions are simple and we answer them on 
the spot, while others require a lot of research. As 
I reviewed some of our responses recently, it 
reinforced the work that our agency performs is 
complex, it is not always easy to understand and 
it is not always easy to explain. 

The following are just a sample of the hun- 
dred or so questions that we have answered 
during this legislative session. The information 
may be good background material for you, or it 
may help you when explaining the work of our 
agency to others. If you would like, we can 
provide more of these questions and answers in 
upcoming issues of TranScript. | am interested in 
your comments, so please e-mail them to me at 
grace.crunican@odot.state.or.us. 


Are state gas taxes used to fund the 
railroad program? 

No state gas taxes fund the railroad program. 
Under Oregon law, state gas taxes can be used 
only on Oregon roads and bridges. Funding for 
the rail program comes from the following 
sources: _ 

P The railroads (regulatory fees, penalties, 

interest earnings and leases); 

P General Fund fora Washington County com- 

muter rail study, which ends June 30, 1999; 


column 


Explaining ODOT’s business 


> Lottery Funds for the Willamette Valley 
passenger train and connecting motor 
coaches; 
P Federal Funds. 
(In addition, the railroad program gets $300,000 
from vehicle and driver registration fees to improve 
road and railroad grade crossings.) 


How long will it take to perform the 
maintenance necessary to get airport 
pavements to “good or better” condi- 
tion? 

Pavement maintenance work will not improve 
the pavement condition of any airport. By 
definition, maintenance work slows pavement 
deterioration by making it last longer until 
needed construction or improvement work is 
performed. 


What percentage of ODOT’s budget 
goes to administrative costs? 

ODOT’s administrative costs are 6.33 percent 
for the 1999-01 budget, which is well below the 
statutorily permitted 10 percent. For the 1995-97 
biennium, ODOT’s administrative costs were 
6.68 percent, according to the Secretary of State 
Audits Division. 


How many maintenance employees 
work “on the road?” 

There are 1,429.77 maintenance full-time 
equivalent positions in the 1997-99 Legislatively 
Adopted Budget, 89 of which are administrative 
or clerical positions. This figure does not include 
the number of employees who provide bridge 
design, highway design, construction manage- 
ment, materials testing, planning, or the licensing 
and regulating of cars, trucks and drivers. 


How much does it cost to build a mile of 
highway? 

Because each project is unique, there is no 
“typical” mile of highway and no set cost to build. 
As an example, listed next are the costs for three 
recent modernization projects. 


P= 


Members of the TEAM OREGON Motorcycle Safety Program and ODOT’s Transportation Safety Motor- 
cycle Safety Program provide testing training at the North Salem DMV drive test center. During a three-day 
period, the group instructed five DMV employees on how to train others for motorcycle endorsement testing. 
On the fourth day, the DMV trainers taught 12 other DMV agents from across the state. 


Total Cost 
Per mile 


Total Project 
Cost 


Eddyville to 
Cline Hill — U.S. 20 


$3.7 million | $23.2 million 


Joseph St. Interchange 


to Stayton — Oregon 22] $3.2 million | $28.9 million 


Columbia City 


to Warren — U.S. 30 $6.0 million | $43.6 million 


How much paving work did ODOT 
perform in 1998? 

In 1998, ODOT paved 508.59 centerline miles, 
compared to 474.35 miles paved in 1997, and 
537.55 miles paved in 1996. 


Does ODOT have a list of the real estate 
it owns? 

ODOT has a record of all the right-of-way 
owned, but not in database form. The ODOT 
Right-of-Way Section maintains more than 
80,000 files containing the legal records relating 
to property owned by the department. 


How many auditors are assigned to the 
weight-mile tax? 

There are 16 field auditors assigned to 
Oregon’s weight-mile tax program. 

Specifically, motor carrier auditors conduct 
audits of motor carriers throughout the United 
States and Canada. This field presence helps deter 
intentional understatements of tax and fee 
liability. Auditors make adjustments for reporting 
errors and consult with carrier management staff 
to help carriers improve their record keeping and 
make necessary adjustments to their accounting 
systems. 

(Editor’s Note: To get more information about 
ODOT, visit our web site at www.odot.state.or.us and 
click on TransTrivia.) W 


DMV rolls out new 
testing devices 


MV recently began a pilot project that 
eventually will lead to replacing auto- 
matic testing devices in field offices throughout 

the state. Machines set for replacement are begin- 
ning to show their age, are not Y2K compliant, and 
replacement parts to repair the machines are hard 
to come by. 

“When we started the project (to find new 
ATDs), we were looking for certain things,” said 
Lorry Schippers, ATD Replacement Project 
manager. “First of all we needed a system that 
would work after Dec. 31, 1999. Additionally, we 
looked for a system that allowed easy retrieval of 
statistical information and increased foreign 
language capabilities. We also wanted to allow for 
different kinds of tests to be added.” 

DMV will have the capability to add some tests 
that they have long planned to do, but didn’t have 
the capacity. A road sign recognition test will be 
added soon after full implementation. A CDL pre- 
trip test is planned for sometime in the future. 

“There were also features in the old system that 
we liked and wanted to keep, such as the touch 
screens and audio tests,” she said. “It was also very 
important that we obtain a system that had an 
easier way to change test questions.” 

The ATDs being tested fulfill those require- 
ments, Schippers said. With the technology that’s 
available in the new machines, DMV can monitor 
and evaluate individual test questions, and make 
changes to tests with the push of a button. 

Modifying tests with the current system is 
cumbersome. 

“Changes have to be put on disk and sent out to 
each individual office,” said Mary Garcia, adminis- 
trative assistant in DMV Driver Programs. “Now it 
can be done overnight, or immediately if we need 
to.” 

The test data from the field offices are gathered 
electronically and sent back to an administrative 
console at DMV headquarters. 

“That way we can tell if there is a problem with 
- atest or with the integrity of a test question,” 
Schippers said. 

With the old machines, the information was 
hand tallied, and, therefore, less reliable. 

The old machines provided all the tests in 
English and a few in Spanish. When the new 
machines are in place, they will be able to offer all 
tests in English and Spanish, plus six additional 
languages: Japanese, Korean, Vietnamese, Russian, 
Laotian and Cambodian. The additional languages 
will not be activated until after initial installation of 
the system to field offices. 

Jim Hunter, DMV Field Office manager, also 
pointed out that the new machines will be installed 
in many offices that currently don’t have any testing 
devices. That means those offices will be able to serve 
their customers more efficiently. The testing process 
also will be more consistent throughout the state. In 
addition, field office employees will spend less time 
troubleshooting hardware problems. They can fo- 
cus on answering customer questions rather than 
trying to make the machines work. 

The kiosks that house the ATDs are much differ- 
ent than the old machines, which look like a couple 
of big boxes stacked one on top of the other. The 
new kiosks are custom made with molded laminate 
and the familiar touch screen. They feature privacy 
wings and a shelf so customers can also take tests on 
paper if necessary. They also offer the much-needed 
leg room that was lacking in the old design. 

If all goes well with the pilot program, the new 
machines will be rolled out between June and 
October. (Written by Kevin Beckstrom, DMV 
information representative, 503/945-5270.) W 


Sparkling stainless steel fish highlight the safety screening of the Chenoweth Inter- 
change in The Dalles. This is the first ttme ODOT has turned overpass screening 
into a piece of art. Another sculptured overpass will be installed in Ontario June 4. 


The $9.5 million Chenoweth Interchange opened to traffic last fall, but the distinc- 
tive fish were installed just before a May 7 dedication ceremony. At the ceremony 
ODOT, the city of The Dalles, Wasco County and the Port of The Dalles received 
awards from the Oregon Transportation Quality Initiative in recognition of the 
partnership developed to fund the interchange. 


Travel Advisor 


Web sife is gaining speed 


he Travel Advisor, ODOT’s travel informa- 
tion service on the internet, has been 
reborn as a faster, more reliable web site. 

The new system downloads faster and produces 
very few errors compared with the first version, 
said David House, ODOT Web manager. The new 
site includes new services, such as a city-to-city 
mileage calculator, information on winter tire laws 
and Sno-Park rules. These join the existing road 
reports, weather forecasts, traffic cameras, airport 
locations, port of entry locations, inter-city bus 
routes, passenger rail routes and summer road 
work schedules. 

“T think that the current Travel Advisor is an 
excellent first entry by ODOT into delivering travel 
information,” Intelligent 
‘Transportation Systems 
Manager Galen McGill said. “T 
am proud of our effort to 
gather the information we 
currently have and provide it to 
the public through the web site. 

Public response has been 
overwhelming, as the Travel 
Advisor is the most used 
section of the ODOT web site. 
The number of user sessions 
for the Travel Advisor in April 
reached 259,000. A user session 
is a period when one user 
accesses pages at a site without 
pausing more than 10-20 
minutes between viewing 
pages. 

For comparison, the Region 
4 web site, which also has 
traffic cameras, recorded 
117,000 user sessions in April, 
and DMYV’s site, the third most 
popular at ODOT, generated 
55,000. 

In terms of raw hits — 
counting every page and image 
file downloaded — the Travel 


Advisor in April received 3.1 million hits, account- 
ing for 57 percent of all the hits on the ODOT 
internet server. 

ODOT receives numerous compliments via e- 
mail from users of the site, and most complaints 
can be categorized as “give us more” — as in more 
cameras and more road information. However, 
users also complain about occasional breakdowns 
in cameras or the lack of rapid posting of major 
accidents. 

“Tt is a first effort,’ McGill pointed out. “We 
continue to have some problems with keeping 
information up to date and keeping our various 
information outlets coordinated.” W 


Version 3 of the Travel Advisor is already in the 
works, as development and maintenance of the site 
is transferred from the ODOT web manager in the 
Communications Division to the Intelligent 
Transportation Systems Unit. 


> A new Highway Travel Condition Reporting 
System will be in place by fall 1999, replacing 
the current obsolete text-based road incident 
reporting system. The new system will allow 
dynamic maps showing where incidents and 
bad road conditions are. 

> A new feature under development for the — 
Portland area is real-time display of traffic 
congestion and road incidents, probably 
through a color-coded map. 
Six new cameras on Portland-area highways 
are expected to be installed by mid-summer. 
Several cameras are planned for Region 4 
rural highway locations at Juniper Butte on 
U.S. 97 south of Madras, Lakeview on U.S. 
395 and Paisley on Oregon 31. 


OREGON’S VOLUNTEERS WORK HARI 


Business is picking up for Adopt-a-Highway volunteers 


ome call them highway heroes. 

Others know them as roadside 
warriors. Either way, the thousands of 
Adopt-a-Highway volunteers who pick 
up tons of trash and debris annually 
from Oregon’s highways provide a 
valuable service. The program, estab- 
lished by law in 1991 and administered 
by ODOT, provides a great opportunity 
for Oregonians to pitch in and improve 
the appearance of our state highway 
system. 

Getting involved is easy. Program 
Coordinator Bernice Mathis sends 
interested groups an information packet 
that outlines the program and covers 
roadside safety and proper pickup 
techniques. Participants must be at least 
16 years old, attend a safety meeting, 
view a 15-minute safety video and sign a 
liability release form before conducting 
a roadside pickup. Adopting groups 
make a minimum one-year commit- 
ment to pick up litter at least four times 
annually along an adopted two-mile 
segment of the highway. After the group 
signs an agreement and the local ODOT 
district office issues a highway access 
permit, the “adoption” is official. 

ODOT provides the 30-gallon trash 
bags, signs, safety vests, training and 
litter disposal. After the group’s first 
cleanup, ODOT crews erect Adopt-a- 
Highway signs at both ends of the 
adopted highway section acknowledging 
the adopting group. 

Margaret Forster and members of her 
walking club, The McMinnville Mac 


Margaret Forster is dressed out and ready for trash pickup along Oregon 99W in 
Layafette. Forster and her walking club, The McMinnville Mac Trackers, adopted their 
stretch of highway in 1992. There are 681 active Adopt-a-Highway groups in Oregon. 


location for pick up by ODOT crews. 

“We want to make it as easy for 
ODOT as we can,” she said. 

Sometimes, the reward for her work 
extends beyond satisfaction for a job 
well done. Recyclable aluminum cans 
are a frequent find, and once she found 
$13 folded neatly in some leaves. 
Another time, “a dollar just floated by,” 
she said. While her group is committed 
to collecting trash four times annually, 
you can spot Forster alongside the 
highway more frequently than that, 
picking up after those less appreciative 
of Oregon’s beauty. 

“Sometimes there’s so much trash 
out there, the group can’t pick it all up 
in one day. Someone has to keep after 
it,” she reasoned. 

“There are 681 active Adopt-a- 
Highway groups throughout Oregon, 
and their collective efforts are impres- 
sive,” said Mathis. 

Annually, they help keep 1,750 
highway shoulder miles free of debris 
and litter, mostly paper cups, napkins 
and diapers. The savings to taxpayers 
are enormous. For example, Central 
Oregon’s District 10’s 126 Adopt-a- 
Highway groups collected 21.5 tons 
(2,152 bags) of litter in 1998. If it 
weren't for the volunteers, the district 
would have to pay approximately 
$7,140 to hire a litter crew of four for a 
six-week period, and the district has a 
need for three to six crews during the 
summer. 

ODOT began conducting its first 


dedication to the litter program. “Three or four of | Adopt-a-Highway recognition ceremonies last 

Lafayette in 1992. us Mac Trackers usually go out together, and we year, honoring the dedicated volunteers who have 
“We want those who pass through here to each fill up four bags with trash and debris in participated in the program since its inception. 

know that we care about Oregon and appreciate about an hour,” she explained. For more information about the Adopt-a- 

its beauty,” said Forster, a recent recipient of an Forster’s husband Ford gathers all of the bags Highway program, contact Bernice Mathis at 503/ 

ODOT appreciation award for her hard work and __ filled during the day and deposits them in one 986-3031. VW 


Trackers, adopted a stretch of Oregon 99W in 


A smile and a cup’o joe greet weal 


areas along busy interstates, 
and ODOT oversees the 
program that permits them to 
do so. While the driving 
public appreciates the refresh- 
ments and light conversation 
offered by friendly volunteers, 
the goal of the program — to 
help save lives — is serious. 
“Sometimes when motor- 
ists drive too many hours 
without resting, they become 
drowsy and more likely to 
make mistakes — mistakes 
that can put their safety at 
risk,” said Program Coordina- 
tor Bernice Mathis. Dozens of 
civic and charity organiza- 
tions throughout Oregon 
participate in the program. 


t’s midnight, and the long, dark 
highway looms. You've been driving 
for hours and are overdue for a break. 
You're in luck. There’s a rest area a mile 
ahead. You pull in to stretch your legs 
and rest your eyes. What could be 
better than this? How about a cup of 
fresh, hot coffee? 


It’s been a longstanding tradition for = 
fit 8 h ‘s 0 Coffee Safety Break participant Chuck Williams conducts a quality control check of his product before 
nonpront groups throughout Oregon opening his stand. Dozens of nonprofit groups throughout Oregon provide a valuable service to 
to conduct Coffee Safety Breaks at rest motorists by providing free beverages as an incentive to take a break and drive safely. 


a - bias 


TO KEEP HIGHWAYS CLEAN AND SAFE 


Re-SOLV-ed to preserve this treasure we call Oregon 


n 1969, then-Governor 

Tom McCall and some 
colleagues, including 
former Oregon Transpor- 
tation Commission Chair 
Glenn L. Jackson, dis- 
cussed an idea. Their idea 
was to create a corps of 
citizen volunteers to rid 
the state of litter and 
vandalism — and the 
program that resulted was 
aptly named Stop Oregon 
Litter and Vandalism, or 
SOLV. Thirty years and 
63,000 volunteers later, the 
nonprofit organization 
and its list of accomplish- 
ments have far exceeded 
even its creators’ expecta- 
tions. 

SOLYV is headed by 
Executive Director Jack 
McGowan, supported by 
an energetic staff of 20, and guided by a 17-member 
board of directors. But the heart of the organization 
and its most treasured asset are its volunteers. 

“Volunteers are critical to Oregon’s livability,” 
said McGowan. “What makes Oregon so unique are 
the citizens who take personal responsibility for our 
public spaces.” 

The agency lives up to its motto to “Preserve This 
Treasure We Call Oregon” through 14 distinct 
programs, all aimed at making Oregon a better 
place to live. The agency’s biggest draws are its two 
beach cleanups, held each spring and fall. At its 15th 
annual Great Oregon Spring Beach Cleanup in 
March, 7,200 volunteers removed 84,000 pounds of 
trash — the largest cleanup in Oregon’s history, 
both in terms of number of volunteers and amount 
of debris collected. Their bounty included a full-size 
van, three refrigerators, a toilet, two bikes, and two 
bottles with messages — one set adrift from 
Bandon in February. 
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licensed plates. 


travelers 


The rules are simple. Groups commit to providing 
48 hours of continuous service — usually from 6 
p.m. Fridays through Sundays at the same time. 
During holiday weekends, groups are required to 
provide service for 72 hours. They complete an 
application form stating their desired location, and 
they can post signs identifying their organizations. 
ODOT landscape crews erect the “free coffee” signs 
near the rest area exits. 

If more than one group vies for the same 
location on the same weekend, a drawing deter- 
mines the winner. Groups can provide nonalco- 
holic beverages and cookies, but they must distrib- 
ute all items at no charge, and while they cannot 
solicit donations, they can accept them. The biggest 
“mover” for most stands is hot coffee, followed by 
punch or iced tea during hot summer months. It is 
not uncommon for groups to dispense 800 cups of 
coffee during a busy holiday weekend. 

For Chuck Williams, 78 years “young” and a 
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_Called Oregon 


SOLV Executive Director Jack McGowan and Gov. John Kitzhaber on the Capitol steps at a SOLV CUP volunteer recogni- 
tion event in May. ODOT helps support the SOLV CUP program through funds generated from the sale of personalized 


ODOT’s relationship with SOLV extends beyond 
its roots. Through a contract funded by the sale of 
personalized license plates, ODOT helps support 
several SOLV education programs, aimed at 
teaching kids K-12 about appreciating, maintaining 
and preserving the environment through education 


66 Heroes are not giant statues 
framed against a red sky. They 
are people who say, “This is 
my community and it’s my re- 
sponsibility to make if better. 


and community involve- 
ment. ODOT partially 
funds the SOLV CUP, a 
year-round, statewide 
cleanup, beautification 
and restoration program 
that provides technical 
assistance, funding, 
materials and recogni- 
tion to communities 
throughout Oregon. 

“The historic partner- 
ship between ODOT and 
SOLY is a testament to 
what makes Oregon 
work so well,” said 
McGowan. “Involve 
citizen volunteers and 
businesses, and we have a 
combination that can’t 
be beat. Each sector 
recognizes that it 
needs the other to reach 
maximum performance 
—no one organization can or should do it all alone.” 

For more information about SOLY, or to get 
involved in one of its programs, call SOLV at 
800/322-3326. W 

Written by Jayne Stewart, Strategic Communti- 
cations Coordinator, 503/936-4329. 
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Governor Tom McCall 


member of the Jefferson Masonic Lodge #33, his 
great smile and gift of gab are a winning combina- 
tion for the program. Williams and other lodge 
members usually park their 15-foot “new to them” 
1972 trailer at the northbound Interstate 5 Santiam 
Rest Area two or three weekends a month. 

“T was a truck driver for more than 58 years, and 
Ive driven just about every road in Oregon,” he 
said. “When people ask for directions, I usually 
don’t steer them wrong.” 

Donations collected by the group help support 
Jefferson Middle School’s “Nite Court Program,” 
aimed at providing evening activities — games, 
basketball and Ping-Pong — for teens. 

Meanwhile, at the southbound Santiam Rest 
Area, another group prepares for a busy weekend. 
Donna Goin, coordinator of the Jefferson-Scio- 
Crabtree Food Bank explains why her group has 
participated in the safety program for 10 years. 

“Our group consists of scouts, grandparents, 


and civic-minded citizens, who participate for all 
kinds of reasons. Some people volunteer to earn 
community service credits, while others do it just 
for the love of it,” said Goin. | 

The group feels it is providing a much-needed 
public service, especially for truckers and moving 
van crews. They often provide directions and 
alternate routes of travel for out-of-state visitors, 
who are in awe of Oregon’s beauty, said Goin. 
Others find comfort in knowing the trailer is 
nearby. 

“Sometimes, folks will park close to the trailer 
while they rest for a few hours — they feel safer 
knowing someone else is around,’ she said. 

Donations collected at the rest area help keep 
the lights on and the phones connected at the food 
bank. 

For more information about the Coffee Safety 
Break program, contact Bernice Mathis at 
503/986-3031. W 


Safety “umbrella” helps protect ODOT work force 


DOT?’s agency-wide safety system, 

comprised of education, training and 
policies and procedures, is better known as the 
Occupational Safety and Health Program. The 
program acts as an umbrella that helps employ- 
ees protect themselves, each other and the 
public through sound safety practices and 
proper equipment. 

Safety managers create, evaluate and deliver 
safety training, develop and implement policies 
and procedures, and conduct accident investiga- 
tions. They also help employees identify actions 
that cause injury-related incidents, educate 
workers on how to control and minimize the 
effects of incidents, and train them how to 
rescue themselves when injured alone. 

Seven safety managers make up the Statewide 
Safety Team Committee, also known as STEAM, 
which meets monthly to discuss agency-wide 
safety issues, safe equipment operation and 
accident trends. STEAM members created the 
Occupational Safety and Health Program 
Manual, which outlines agency safety policies 
and procedures. The manual, which includes 
information on topics such as working alone, 
fire safety, commercial diving and personal 
protective equipment, is available on 
ODOT’s intranet site at http:// 
intranet.odot.state.or.us/hr/. 


So, what injuries occur on the job? 

In the office environment, repetitive wrist- 
and hand-motion injuries, such as carpal 
tunnel, and injuries due to poorly designed 
workspaces, occur most often. To reduce such 
injuries at DMV field offices, Safety Manager 
Larry Smith helped reengineer work surfaces so 
workers do not twist their backs when typing 
and talking with customers simultaneously. 
Computer monitors were moved from the right 
to the left side of workstations, which were 
lengthened by a foot. The result is a more 
“employee friendly” workspace. Last year, 14 
DMV drive test examiners suffered sprains and 
strains, mostly due to traffic collisions caused by 
nervous or inexperienced applicants. Smith 
interviews employees to determine how injuries 
occur, and they discuss ways to reduce or 


eliminate future incidents. 

Maintenance crews are 
exposed to potentially 
dangerous substances when 
responding to hazardous 
material spills. ODOT crews 
respond to all highway 
HAZMAT incidents, usually 
diesel fuel or operation fluid 
from vehicles, and they 
clean up spills of 10 gallons 
or less. Contractors contain 
spills exceeding 10 gallons. 
According to Interim Safety 
Manager Meri Reiley, 
Region | crews get more 
on-the-job HAZMAT 
response experience than 
other areas of the state 
because of heavy traffic 
volumes in the Portland 
region. Since January, 
Region 1 crews have 
responded to approximately 20 HAZMAT spills. 

By far, the highest exposure to injuries and 
incidents is in and around work zones, espe- 
cially during summer when ODOT performs 
most of its maintenance and construction 
projects. Increased traffic during summer 
months, high rates of speed at which some 
motorists travel through work zones, and 
employees working alongside fast-moving 
vehicles, all increase the likelihood of work zone 
incidents. 


Kevin Alano 


Larry Smith 


Meri Reiley 
Sherri Frank 
Loy Neavoll 
Keith Williams 
John Fleming 


Brenda Pittman 


tion program) 


Looking for ways to improve safety 

Several innovative programs are a result of 
the safety managers looking for new ways to 
promote safety. Safety Manager Sherri Frank 
initiated an employee wellness program in 
Region 2, through a grant and an intergovern- 
mental agreement with Oregon Health Sciences 
University. Program goals are to provide 
employees with opportunities to make healthy 
lifestyle choices, reduce injuries and accidents, 
decrease insurance claims and sick leave, and 
improve productivity and morale. 

In Region 5, Safety Manager John Fleming 


—_—Fmployee Safety & Training Corner—— 


Employee Safety News 
Visit the new ergonomics information page on the Human Resource web site for the latest 
information on ergonomic safety. Back injuries remain the number one nemesis to our work 
force. Learn how to be safe and more productive on the job by taking care of your body and 
using the proper body mechanics at work and home. 


November is also available at the site. 


Training News 


New Employees and Managers 
New Employee Orientation 
Ethical Decision Making 
Personnel Practices for Managers 


Salem 
Salem 
Salem 
Bend 
Special Interest 

Project/Program Management Salem 
Maintenance Academy Sublimity 
Project Leaders’ Academy Update Salem 
ODOT Management Core Classes Salem 


New manager training modules 
A series of new manager classes is now offered in a cafeteria style, modular format. Course 
descriptions and training registration request forms are available on the intranet at: http:// 
intranet.odot.state.or.us/hr/. A training schedule that shows class dates for August and 


July 15, Aug 19 
July 15, Aug 19 
August 4 
September 8 


July 26 

June 6-11, 13-18, 20-25 

July 22-23; July 29-30; August 11-12; 16-17 
August 17-18 


For the latest employee safety and training information, check out the HR web site at: 
http://intranet.odot.state.or.us/hr/ or call our central number at 503/378-6202. 


Charlie Crawford Safety Manager 
(TSD, Central Services) 


Theresa Ketchum Safety Technician 
(conducts ergonomic assessments, manages the agency’s hearing conserva- 


Safety Team 


Section Manager 503/378-8929 


Safety Manager 503/378-6352 


(MCTD, TDD, DMV, ISB) 


503/378-5799 


503/731-8272 
503/986-2634 
541/957-3509 
541/388-6187 
541/963-1334 


interim Region | Safety Manager 
Region 2 Safety Manager 
Region 3 Safety Manager 
Region 4 Safety Manager 
Region 5 Safety Manager 


Industrial Hygienist 503/378-6863 


(recognizes, evaluates and controls health hazards and environmental 
stresses in or due to the workplace) 


503/378-2639 


instituted a “train the trainer” program, result- 
ing in a savings of about $100,000 for the 
agency. Fleming trains maintenance workers on 
proper procedures for work zone traffic control, 
hazardous materials, First Aid/CPR, hearing 
conservation and blood-borne pathogens. In 
turn, the maintenance workers train other 
employees, which eliminates the need for hiring 
external trainers. Fleming combined three 
classes, previously taught separately, into a one- 
day course, saving overtime pay, time spent away 
from the job and fewer trips to and from 
training courses by employees. 

The safety managers report that the “experts” 
they often turn to when evaluating incidents or 
creating new policies and procedures are the 
employees themselves. Region 3 Safety Manager 
Loy Neavoll enjoys the diversity of tasks in- 
volved with his job and working with employ- 
cen 

“Tt is rewarding to work for a program that 
empowers employees to take a concept, develop 
it and then implement it. It is gratifying to see 
someone become the very best they can be.” 
(Written by Jayne Stewart, Strategic Communt- 
cations Coordinator, 503/986-4329.) VW 


Drivers urged to 
follow work zone 
safety tips 


(Continued from page 1) 


> Expect the unexpected: The roadway 
may have lost its familiar shape. The 
number of lanes may change. There may 
be a detour. You might need to stop for 
a flagger. 

> Maintain extra space between your vehicle 
and the one ahead to give yourself extra 
reaction time in case of a problem. 

Some of this summer’s projects will occur 
where summer traffic increases the most, such as 
the Portland metropolitan area, the coast and 
routes to the coast. Most road traffic increases to 
at least 110 percent of average volume in summer 
months. However, spots on Highway 101 jump to 
about 130 percent of average volume and Bend 
volume hits 120 percent, Costales noted. (Written 
by Monte Turner, modal information representa- 
tive, 503/986-4180.) 


Tran 


itions 


Appointments 


As of April. Compiled from Department of Adminis- 
trative Services personnel data by ODOT Human 
Resources. 


Christina Austin, highway maintenance specialist/ 
entry, Clatskanie. 

Raymond Austin, transportation services representa- 
tive 2, Portland. 

Lloyd Bledsoe, engineering specialist 1, Portland. 

Toby Blossom, highway maintenance specialist, 
Grants Pass. 

Clarence Bruce, administrative specialist 2, Salem. 

Melissa Cooke, administrative specialist 2, Salem. 

Kim Courtright, administrative specialist 2, Salem. 

Jeanette Denn, office specialist 2, Roseburg. 

Jennifer Duncan, engineering specialist 2, Salem. 

Cynthia Easterly, office specialist 2, Salem. 

Madeline Esteves, transportation services representa- 
tive 1, Hillsboro. 

Moya Guadalupe, motor carrier enforcement officer 1, 
Umatilla. 

Barbara Guzman, executive support specialist 1, Salem. 

Richard Hanson, transportation services representa- 
tive 2, Portland. 

Holly Hartman, data entry operator, Salem. 

Daniel Harvey, highway maintenance specialist/entry, 
Newberg. 

Vicki Jorgensen, personnel officer 3, Salem. 

James Kaus, transportation services representative 2, 
Salem. 

Steve Kubishta, highway maintenance specialist, 
Santiam Junction. 

Wade Luckman, engineering specialist 2, Coquille. 


Seice award 


As of May. Information provided 
by ODOT Human Resources Program Ser 


35 years 


Bonnie Layton, accounting technician 3, Salem. 
John Stucky, transportation engineer 2, Klamath Falls. 


30 years 


Jeffrey Cole, principal executive/manager C, Portland. 

Stevan Garlick, transportation engineer 3, Salem. 

Rebecca Hampton, principal executive/manager C, 
Salem. 

Ernest Keiski, principal executive/manager B, Newport. 


25 years 


John Brooks, highway maintenance specialist, Portland. 

Bruce Cronin, associate transportation engineer, 
Portland. 

Stephen Doak, transportation engineer 2, Salem. 

Merle Hill, transportation engineer 2, Milwaukie. 

Leo Huff, principal executive/manager D, Portland. 

James King, principal executive/manager B, Heppner. 

Karen Lantz, office specialist 2, Ontario. 

Michael Lavadour, highway maintenance specialist, 
Cascade Locks. 

Robert Letourneux, transportation engineer 2, Salem. 

Richard McSwain, principal executive/manager D, Salem. 

Charles Middleton, transportation engineer 2, Salem. 

Harlan Nale, transportation engineer 1, Salem. 

Robert Ottele, principal executive/manager D, Salem. 

James Overhuel, revenue agent 3, Salem. 

Gregory Phillips, principal executive/manager E, Salem. 

George Sackinger, information systems specialist 6, 
Salem. 

James Schaefer, highway maintenance specialist, Rose 
Lodge. 

Joel Triolo, public service representative 4, Eugene. 


20 years 


Daniel Boyle, transportation engineer 1, White City. 
Kevin Boyle, transportation engineer 2, Salem. 


Timothy Marcum, highway maintenance specialist, 
Milwaukie. 

Ian Melroy, information systems specialist 6, Portland. 

Gaylen Morris, office specialist 2, Roseburg. 

Sayf Munir, engineering specialist 2, Beaverton. 

James Pedersen, administrative specialist 2, Salem. 

Robin Phillips, heavy equipment mechanic 1, Salem. 

Michael Reed, principal executive/manager A, Salem. 

Robert Shropshire, highway maintenance specialist/ 
entry, Grants Pass. 

Wade Simonsen, highway maintenance specialist, 
Milwaukie. 

Steven Soltesz, transportation engineer 2, Salem. 

Robert Steen Jr., motor carrier enforcement officer 1, 
Umatilla. 

David Taylor, geologist 2, Portland. 

Terri Vanecek, transportation services representative 1, 
Eugene. 

Daniel Ward, highway maintenance specialist, 
Brothers. 

Prudie Welch, office specialist 1, Salem. 

Linda Williams, transportation services representative 
2, Farewell Bend. 

Maryjo Tucker, office specialist 2, The Dalles. 


Retirements 


Raymond Manthe, principal executive/manager F 
with Financial Services, Salem, retired in May 
after 26 years of service. 

Duane Sauer, highway maintenance specialist with 
District 10, Bend, retired in May after 20 years of 
service. 


Obituary 


Joyce Ruth, Facilities Services Section and DMV, 
died April 29. She was 51. 


Laura Bradley, support services supervisor 3, Salem. 

Debbie Burgess, program technician 1, Portland. 

Benjamin Derby III, principal executive/manager B, 
Umatilla. 

Sampson Duke, highway maintenance specialist, Burns. 

Martin Ebner, transportation engineer 1, Portland. 

William Edmunson, transportation engineer 2, Coquille. 

Mary Hiser, office specialist 2, Salem. 

Michael Keyes, associate transportation engineer, 
Milwaukie. 

Dani Nelson, transportation engineer 1, Salem. 

Jaycene Olmstead, transportation services office leader, 
Bend. 

Bret Richards, transportation engineer 2, Portland. 

Jefferson Saint, highway maintenance specialist, Davis 
Slough. 

Jeffrey Silbernagel, associate transportation engineer, 
Salem. 

Vance Snook, information systems specialist 4, Salem. 

Mark Usselman, principal executive/manager E, 
Coquille. 

Christopher Wallen, engineering specialist 3, Salem. 


1 5 years 


Patrick Adams, information systems specialist 5, 
Portland. 

Theodore Armstrong, transportation engineer 2, 
Salem. 

Thomas Augustyn, program technician 2, Salem. 

Robert Burns, transportation engineer 2, Salem. 

Carol Cartwright, transportation engineer 2, Salem. 

Joan DeSantis, office specialist 2, Salem. 

Patrick Dopita, highway maintenance assistant 
supervisor, Milwaukie. 

Kathryn Emery, information systems specialist 5, Salem. 

Bruce Erickson, principal executive/manager C, Albany. 

Marta Eriksen, executive support specialist 2, Salem. 

Linda Etheridge, office specialist 2, Salem. 

Kathy Fry, transportation engineer 1, Salem. 

Brian Gregor, transportation engineer 2, Salem. 

David Hardaker, principal executive/manager B, Portland. 

Robert Heckman, engineering specialist 3, Bend. 

James Howell, associate transportation engineer, Portland. 


Promotions 
As of April. Compiled from Department of Administra- 


tive Services Personnel Data by ODOT Human 
Resources Program Services. 


Donna Bacon, office specialist 1 to office coordinator, 
Salem. 

Laura Bradley, support services supervisor 2 to 
support services supervisor 3, Salem. 

Diane Brown, executive support specialist 1 to 
support services supervisor 2, Salem. 

Nam Bui, associate transportation engineer to 
transportation engineer 1, Salem. 

Basil Christopher, engineering specialist 2 to associate 
transportation engineer, Portland. 

Walter Collier, information systems specialist 6 to 
information systems specialist 7, Salem. 

Corina Drake, transportation services representative 1 
to transportation services representative 2, Medford. 

John Driskel, transportation services representative 1 
to transportation services representative 2, Eugene. 

Terrence Faris, associate transportation engineer to 
transportation engineer 1, Salem. 

Bismark Galeai, highway maintenance specialist to 
motor carrier specialist 1, Portland. 

Kelly Greene, transportation services representative 2 
to transportation services office leader, Ashland. 

Stefan Hamlin, fiscal coordinator 1 to program 
technician 2, Salem. 

Patrice Henry, office specialist 2 to information 
systems specialist 5, Salem. 

Twila Ivins, office specialist 1 to office coordinator, 
La Grande. 

Stephen Means, highway maintenance specialist to 
administrative specialist 2, Drain. 

Darryl Morse, engineering specialist | to engineering 
specialist 3, Salem. 

Phuong Nguyen, accounting technician 3 to fiscal 
coordinator 1, Salem. 

Deborah Oliver, office specialist 1 to office specialist 2, 
Salem. 

Martin Seithel, information systems specialist 5 to 
information systems specialist 6, Salem. 

Sylvia Vogel, office specialist 2 to administrative 
specialist 1, Salem. 


OER 


Martin Jensvold, transportation engineer 2, Portland. 

Janelle Koch, information systems specialist 3, Salem. 

Michael Laux, transportation engineer 1, Portland. 

William Meyers, transportation services office leader, 
Sandy. 

Richard Olson, engineering specialist 3, Salem. 

John Oltman, transportation engineer 1, Roseburg. 

Michael Ronkin, program technician 2, Salem. 

Catherine Shamblin, motor carrier specialist 1, Portland. 

Craig Sipp, transportation engineer 2, The Dalles. 

Kenneth Zander, highway maintenance assistant 
supervisor, Juntura. 

Barry Zelmer, transportation engineer 1, Bend. 


1 0 years 


Craig Austin, support services supervisor 2, Salem. 

Dale Barrett, transportation services representative 1, 
Redmond. 

Tony Bashaw, engineering specialist 2, Hermiston. 

Gail Boatman, transportation services office leader, 
Cave Junction. 

Susan Chamblin, engineering specialist 3, Salem. 

Meschelle Cookson, executive support specialist 1, Salem. 

Laura Cooley, administrative specialist 1, Salem. 

Rich Crossler-Laird, transportation engineer 1, Salem. 

Erik Havig, transportation engineer 3, Salem. 

Sherri Kirkland, transportation services office leader, 
Grants Pass. 

Susan Mead, program technician 1, Salem. 

Gary Muir, information systems specialist 5, Roseburg. 

Lily Nguyen, transportation engineer 1, Salem. 

George Poling, office assistant 2, Salem. 

Cara Rupp, transportation services representative 1, 
Springfield. 

Stephen Wilson, associate transportation engineer, Salem. 


ODOT contracting honored by engineering societies 


() DOT?’s contract administrators and engineers ODOT and the consultant negotiate final selection and contracting issues,” said CECO 
recently received national recognition for costs by comparing cost estimates of the Executive Director Alison Davis. 

their contracting efforts. They received the 1999 required services. According to Davis, ODOT also has sponsored 
National Society of Professional Engineers/Ameri- ODOT awarded more than $23 million of development of a QBS selection guide for public 
can Consulting Engineers Council’s Qualification _ architectural and engineering consulting agencies, helped local agencies learn to interview 
Based Selection award for professional procure- contracts for fiscal year 1997-98. It is estimated and rank consultants and trained staff in the QBS 
ment practices. that for fiscal year 1998-99, the volume will process. 

The Qualification Based Selection process, also reach $30 million. “Without the support of management, the 
known as QBS, allows ODOT to select design The Consulting Engineers Council of dedication of ODOT’s technical engineers and the 
professionals based on qualifications and compe- Oregon nominated ODOT for the award. cooperation of the engineering community 
tence, not cost. “We nominated ODOT because of their through CECO, this award would not have been 

“QBS ensures that the best firm is selected to exemplary standard in the use of QBS long possible,” McHone said. (Written by Robert Smith, 
design ODOT’s project,” said Marie McHone, before required by state law, and proactively Transportation Operations information representa- 
ODOT Contracting supervisor. meeting with the consulting industry regarding _ tive, 503/986-4334.) VW 


Don’t plan McKenzie scenic drive just yet 


DOT maintenance crews on both sides of the scoop loader and truck it away. That (approach) is | McKenzie Pass section was July 18, but that record may 


Cascades have decided that discretion in the —_ too impractical to consider.” be in jeopardy. An opening later than July 7 would set a 

face of overwhelming snow is the better part of valor Boylan said the best option is to let nature take —_ record for the longest closure, breaking a 243-day_ 
as far as the annual opening of the McKenzie Pass its course and open the highway when the snow- closure in 1965. (Written by Dave Davis, Region 2 public 
Highway is concerned. pack has significantly melted away. During normal —_ information representative, 503/986-5845.) W 

Faced with a snowpack unprecedented in recent years, the cost of clearing the pass ranges between 
history, the crews have decided that the scenic highway —_ $70,000 to $100,000. 
probably won't open for the summer until at least mid- The highway was once the main route between 
July. The opening is generally considered to be one of Eugene and Bend, but the completion of the Clear 
the signs that summer is on its way. Lake-Belknap Springs section of Oregon 126 in e 

“There’s just too much snow,’ said Tom Boylan, area _ the 1960s relegated the McKenzie Pass section to a & S tT H oO nN S oe 
maintenance manager for the McKenzie Bridge scenic highway open only during the summer - 
maintenance crew. “The U.S. Forest Service tells us that | months. 4 
there’s 20 feet of snow at the top of the summit. Even if The narrow, winding road normally opens 5 CAll 1-888-AS K-ODOT 

ah, 


we could get a rotary snowplow up there, it couldn’t anywhere from late May to early July and closes - ' EA 
throw the snow high enough to get over the bank. The _ between late October and early December. ie 


only way we could clear the highway would be to use a The latest opening ever recorded for the 
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